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Issue #1:

Welcome to our 1st
issue of the Cromer &
Mundesley Coastal
Management Scheme
Project Newsletter.

This monthly publication
aims to keep you
involved and informed
with this project and
the works we have
planned over the next
few weeks.
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Project Overview
Key Contacts
Moving Forward
Estimated Timeline
Site Operation Hours

Next
Community
Liaison Group
Meeting:

Date: April 2024
Location: Mundesley

Time: TBC
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For more information contact:

Balfour Beatty: Nicky Paine, 07548 907403

North Norfolk District Council:

Project Overview
February 2024

Balfour Beatty are delighted to begin works on the Cromer &
Mundesley Coastal Management Scheme, procured through SCAPE.
These essential works are being delivered by Coastal Partnership East
on behalf of North Norfolk District Council and are being funded by the
Environment Agency, Anglian Water, NNDC and Mundesley Parish
Council. The Scheme will protect 600 local homes and businesses
from flooding and coastal erosion.

Overview of project works are as follows:

Cromer Coastal Defence Scheme:

These works involve the construction of a new rock armour revetment
on the Norfolk coast west side of Cromer pier, with 38,000 tonnes of
rock placed on the shoreline. It will also include repair and installation
works on: groynes; navigation beacons; concrete apron; rock revet-
ment; access improvement works.

Mundesley Coastal Defence Scheme:

This will involve 30,000 tonnes of rock being placed on the shoreline.
The team will also reinforce the existing coastal protection infrastruc-
ture and refurbish the groynes and navigation beacons. Work will see
a rock revetment — used to absorb the energy from the waves - in front
of an existing steel frame and will also involve concrete works.

Balfour Beatty



Who to contact Moving Forward ~ Milestone
progress

We have been mobilising our site com-

We are always keen to improve our pound in Mundesley in March and Crom-

relations with our neighbours and er in April.

those affected by our works and Mart_:_h _2024_
would welcome any suggestions you Works plan: '(\:/'O?]l:g'j&?]%sige

may have. If you have any queries
or would like to know more please
contact the project team below or on

the BB Helpline 0800 121 4444.

Mundesley & com-
mencement of the
concrete works for
Frontages along
sea front.

[Welfare Locations Option A

Project Number-CRMBSOT9
Mundesley

April 2024
Continue with the
concrete encase-

) ment to Frontages.
Ed.wild@balfour Start Cromer sheet
beatty.com piles and build the

Ed Wild -
Project Lead

. Cromer compound
Person Power: setup.
We aim to utilise local labour wherever
Nicky Paine - possible, both through our own workforce
Social Impact and through our supply chain.
Manager
. ] June 2024
Nicola.paine2 Project Locations: Arrival of rock ar-
@pbalfourbeatty.com mour from Scot-
ron %m land via Ships.
North Norfolk District Council
Coastal.Management@north-
norfolk.gov.uk
October 2024

Home | Cromer Coastal Manage- .
ment Scheme Phase 2 (north- Completion of the

norfolk.gov.uk) rock armour deliv-

eries and the rock
placement along

Home | Mundesley Coastal Man- the beaches contin-

agement Scheme (north- ues through to No-
vember.
December 2024

Site operating hours: Continue with Con-

crete works along
the Mundesley

Monday to Friday 0700-1800 beach front and

June 2024: Continuous rock deliveries for 3 days, followed by break, then repeat completion of Crom-
' _ ' _ _ er works are

The sites main operating hours above are set to confine construction works to achieved.

these hours. There are however times that we may need to work outside these
times if it becomes absolutely essential to complete a specific
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Balfour Beatty Project Office: Balfour Beatty Site Office, v \‘%‘_%@' ¢ Site demobilisation
Beach Road Car Park, Beach Road, Mundesley, NR11 8BG Oo "

Balfour Beatty Regional Office: Trinity Park, Birmingham
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