
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Cabinet Work Programme – November to January 2025 
Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 
November 2024 
Cabinet  
 
Scrutiny 

04 Nov 2024 
 
16 Oct 2024 

Car Parking Charges 
– review  

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny – recs to 
Cabinet 

Cabinet 04 Nov 2024 Solar advice for 
residents 

Cllr A Varley 
Kate Rawlings 
Climate & 
Environmental Policy 
Manager 

Our greener future  

Cabinet 04 Nov 2024 RIPA Update & 
Review 

Cllr C Ringer 
Steve Hems 
Director for 
Communities  

A Strong, responsible 
and Accountable 
Council 

 

December 2024      
Scrutiny 
 
Cabinet 
 
 

13 Nov 2024 
 
02 Dec 2024 
 

Budget Monitoring 
P6 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

Pre-Scrutiny 

Scrutiny 
 
Cabinet 
 
Council 

13 Nov 2024 
 
02 Dec 2024 
 
18 Dec 2024 
 
 

Medium Term 
Financial Strategy 
2025 onwards 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

Pre-Scrutiny 
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* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 
Cabinet  02 Dec 2024 Future of car park 

management & 
enforcement 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

 

Scrutiny 
 
Cabinet 
 
 

13 Nov 2024 
 
02 Dec 2024 
 
 

Budget Savings 
Proposals 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

 Pre-Scrutiny – recs to 
Cabinet ahead of 
Budget setting 

Cabinet  
 
 
Council 

02 Dec 2024 
 
 
18 Dec 2024 

Council Tax 
Discount 
Determinations 
2025/26 

Cllr L Shires 
Sean Knight 
Revenues Manager 

A Strong, responsible 
and Accountable 
Council 

May slip to Dec 

Cabinet 
 
Scrutiny 
 
Council 

02 Dec 2024 
 
11 Dec 2024 
 
18 Dec 2024 

Fees & Charges 
2025/26 
 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

Timing tbc – could slip 
to Jan / Feb 

Cabinet 
 
GRAC 
 
Council 

02 Dec 2024 
 
03 Dec 2024 
 
18 Dec 2024 

Treasury 
Management Half-
yearly report 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

 

Cabinet 
 
 
Council 

02 Dec 2024 
 
 
18 Dec 2024 

Housing Allocations 
Policy 

Cllr W Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 
 

Local Homes for Local 
People 

Not going to O&S, 
already covered by T&F 
Group 
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Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 
Cabinet 02 Dec 2024 Hickling Public 

Convenience  
Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

A Strong, responsible 
and Accountable 
Council  

Reports regarding property 
transactions may contain 
exempt information 

January 2025 
Cabinet 
 
 
Full Council  

06 Jan 2025 
 
 
19 Feb 2025 

Council Tax Support 
Scheme 2024 – recs 
to Cabinet  

Cllr L Shires 
Trudi Grant 
Benefits Manager 
 

A Strong, responsible 
and Accountable 
Council 

 

Scrutiny  
 
Cabinet 
 
Council  

11 Dec 2024 
 
06 Jan 2025 
 
19 Feb 2025 

Budget proposals 
2025/26 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

Pre- Scrutiny 

Cabinet  06 Jan 2025 EVCP provision in 
car parks - Strategy 
 

Cllr A Varley 
M Fulcher, K 
Rawlings 

Our greener future  

Cabinet  06 Jan 2025 Decarbonisation of 
NNDC Offices 
 
 

Cllr A Varley 
Kate Rawlings 
Climate & 
Environmental Policy 
Manager 

Our greener future  

Cabinet  06 Jan 2025 
 
19 Feb 

Coastal Partnership 
East  

Cllr H Blathwayt 
M Fulcher Director 
for Place and 
Climate Change  

A Strong, responsible 
and Accountable 
Council 
 

 

Future Items – Dates to be confirmed 
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Cabinet  Former Shannocks 
Hotel site, 
Sheringham 

Cllr L Shires 
Russell Williams 
AD for Planning & 
Enforcement 

A Strong, responsible 
and Accountable 
Council 

May contain exempt 
information 
 

Cabinet 02 Dec 2024 Property 
Transactions 
Marrams Bowls Club 

Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

A Strong, responsible 
and Accountable 
Council  

Reports regarding property 
transactions may contain 
exempt information 

Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 
Cabinet 
 

 Waste Reforms Cllr C Ringer 
Steve Hems 
Director for 
Communities 

Our Greener Future 

 

Cabinet  North Lodge Park, 
Cromer 

Cllr L Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

A Strong, responsible 
and Accountable 
Council 
 

 
May contain exempt 
information 

Cabinet   System Procurement Cllr L Shires 
Sean Knight 
Revenues Manager 
 

A Strong, responsible 
and Accountable 
Council 

 


