NORTH NORFOLK DISTRICT COUNCIL
CORPORATE PLAN 2023 — 2027

ANNUAL ACTION PLAN PROCESS - OCTOBER 2023

OUR GREENER FUTURE

We will continue our work to create a cleaner, green and zero-carbon future for North Norfolk.

Actions:-

We will:-

1.

Complete the work on the production and examination of the North Norfolk Local Plan
and formally adopt the Plan by September 2024.

Monitor and report on the greenhouse gas emissions of the Council’'s operations and
activities and ensure the climate impact of all decisions are fully accounted for and
deliver carbon literacy training to all elected members and staff as we look to achieve
our commitment to Net Zero by 2030. We will have implemented this programme by
September 2024.

Commission feasibility studies into where the Council might be able to deliver further
photovoltaic installations and public EV charging points and deliver at least one such
project by March 2025.

Increase the percentage of household waste collected which is recycled through
programmes of education and public awareness and the development of a Business
Case by March 2025 for the introduction of a food waste collection service in the
2025/26 civic year.

Undertaking a review of our open spaces maintenance regimes with the objective of
increasing carbon efficiency and encouraging areas of increased biodiversity by
September 2024 and implement new arrangements from the 2025 growing season.

Complete the Cromer Phase 2 and Mundesley Coast Protection Schemes by March
2026.

Working with Defra, the Environment Agency, local partners and communities to
progress delivery of the Coastwise programme in the development and implementation
of innovative approaches to coastal adaptation — ongoing until March 2027.



DEVELOPING OUR COMMUNITIES

We will develop our work to support confident, engaged, resilient and inclusive communities.

Actions:-

We will:-

1.

2.

Produce and publish a Rural Strategy and Action Plan by June 2024

Put in place a programme of Residents Surveys for delivery from September 2024 to
establish community priorities from April 2025.

With external partners we will urgently pursue funding opportunities to develop
initiatives which proactively and reactively support our communities prioritising health,
wellbeing and financial inclusivity of our most vulnerable and hard to reach residents
from April 2024.

Continue the Council’'s commitment to improving the quality and accessibility of our
public conveniences undertaking feasibility studies, identification of cost / budgets etc
for new or improved facilities at four locations, with the objective of delivering one
project by March 2025 and in each of the following years (2026 and 2027).

Prepare an Active Environment and Play Park Strategy (by June 2024) to inform future
investment decisions and external funding applications with the objective of delivering
at least one major project by March 2025 and in each of the following years (2026 and
2027).

Continue to work with Active Norfolk for a further three years, from April 2024, to
promote active lifestyles and investment in sports facilities across the district.

Subject to Government announcing a further round of Levelling Up funding, re-submit
proposals for the Fakenham Leisure and Sports Hub proposal and the Cromer Clifftop
public realm proposal emphasising the strong community support and benefits which
would be realised from these investments — bids to be submitted in accordance with
Government bidding deadlines.

Explore external funding to support a business case to provide a mains electricity
supply to allow further development of facilities at Holt Country Park. Business case
to be prepared by March 2025.

Develop clear business cases, project investment proposals and timescales to provide
3G pitches at Cromer, Fakenham and North Walsham aligned with external funding
opportunities — business cases to be prepared by June 2024.



MEETING OUR HOUSING NEED

We will seek to meet the challenges of local housing need.

Actions:-

We will:-

1. Share data about the number of permanent, affordable, second and holiday homes,
empty homes and numbers of local people on the housing register at a parish level on
an annual basis so that there is a very clear understanding of the context of local
housing issues at a local community level. It would be expected that sharing this
information widely would generate more support for a pipeline of affordable housing
schemes across the District through Community Land Trusts and Rural Exceptions
schemes.

2. Promote greater take up of Neighbourhood Plans by local communities with the
objective of supporting two communities adopt Neighbourhood Plans a year from
2024.

3. Develop and implement solutions to the challenging Nutrient Neutrality issue which is
holding up some new residential developments in the district through developing
appropriate mitigation schemes — we will have worked with partners to deliver at least
two local mitigation schemes by March 2025.

4. Negotiate with Norfolk County Council and the Office of the Police and Crime
Commissioner on the retention of the Second Homes Council Tax premium (subject to
appropriate legislation being passed) to finance the delivery of a more ambitious
programme of affordable homes developments in the district from March 2025.

5. Take forward with partners a programme of new affordable homes development in the
district, with a target number of 350 new affordable homes completed over the period
to March 2027.

6. Work with partners in the North Norfolk Help Hub to respond to housing standard
issues as and when they arise in a timely and satisfactory manner. Conduct at least
50 inspections under the Housing Health and Safety Rating System per year of
privately rented accommodation in response to complaints received. Inspect all new
Houses in Multiple Occupation (HMOs) applications received by the Council and using
a risk-based approach inspect on a rolling basis all HMOs in the District. In all cases
take appropriate action in accordance with the Council’s enforcement policy.



INVESTING IN OUR LOCAL ECONOMY & INFRASTRUCTURE

We will create an environment where businesses thrive and prosper, supporting jobs and
economic opportunity for all.

Actions:-

We will:-

10.

Publish and implement a new Economic Growth Strategy and Action Plan for the
District by March 2024.

Improve engagement and dialogue with and between the district’s business community
by establishing a North Norfolk Business Forum for launch in September 2024, with a
series of monthly business briefing events to be staged throughout the autumn / winter
of 2024/25.

Be a lead advocate and facilitator in establishing the Bacton Energy Hub site as one
of the UK'’s principal locations for carbon capture and storage and hydrogen production
in support of the UK’s energy transition to Net Zero realising the employment, supply
chain and wider economic benefits for North Norfolk, Norfolk and the wider East of
England region. Ongoing from now throughout the period of the Corporate Plan.

Work with the local community and partners in Stalham through the Government’s High
Street Task Force programme to develop a series of interventions to improve the town
centre environment and levels of footfall and activity for delivery of the period April
2024 — March 2027.

Work with partners in Fakenham to retain banking and post office services in the town
centre, through establishing a banking hub facility by September 2024.

Continue to support and work with Visit North Norfolk to promote North Norfolk as a
key visitor destination with a diverse visitor offer.

Ensure, through sound programme management and appropriate promotion, that full
commitment and draw down is made of the UK Shared Prosperity Fund and Rural
England Prosperity Fund monies allocated to the district.

With partners, develop Energy Infrastructure and Water Resources Plans for the
district by March 2025 and lobby for these key infrastructure constraints in the district
to be addressed by statutory undertakers so that businesses and developers are not
disadvantaged in taking forward investment plans in the district.

Through developing a deeper understanding of the constraints of existing mobile and
digital infrastructure in North Norfolk, lobby key operators and providers so as to
reduce the “digital divide” which exists in the district.

Based on previously commissioned surveys, develop a pipeline project proposal by
December 2024 which seeks to increase the supply of serviced land or advance factory



premises at Fakenham, Holt or North Walsham and can be delivered at pace if external
funding can be secured for such an investment.

11. Develop, with Norfolk County Council, by March 2025 a North Norfolk Skills Forum to
promote careers and workforce development in the district, address local skills
shortages and secure education and training providers and employer engagement in
apprenticeships and training provision.



A STRONG, RESPONSIBLE & ACCOUNTABLE COUNCIL

We will ensure the Council maintains a financially sound position, seeking to make best use
of its assets and staff resources, effective partnership working and maximising the
opportunities of external funding and income.

Actions:-

We will:-

1.

Produce an Action Plan in response to the recommendations made by the recent LGA
Corporate Peer Challenge by end December 2023 and thereafter deliver the Action
Plan objectives over the period to June 2025.

Monitor progress towards the objectives detailed the new Medium-Term Financial
Strategy (November 2023) through continuously reviewing service delivery
arrangements so as to realise efficiencies and ensure value for money service
provision in meeting the needs of our residents, businesses and visitors. Two detailed
service area reviews will be completed each year starting with IT and Licensing.

To continue improvements to our Planning Service under the Planning Service
Improvement Strategy introduced in March 2023 and to deliver the action plan by July
2024, with the intention of providing exemplary customer service to planning service
users, improving performance monitoring and reporting, web pages, training for
members and staff, review of appeal decision notices and pre-application processes
and refining validation list requirements.

Undertake a Value for Money Review of the Council’'s Temporary Accommodation
provision in light of rising numbers of homeless households being accommodated in
Bed and Breakfast accommodation. In recent times the Council has purchased a
portfolio of self-contained temporary accommodation providing better outcomes for
homeless households, but a deeper understanding of the costs of purchasing and
managing these units — Review to be undertaken by June 2024 with a direct link to the
Strong, Responsible and Accountable Council theme in terms of value for money and
sustainable financial position.

Undertake a review of our Customer Service provision by September 2024 to ensure
that we continue to meet the needs of our residents whilst embracing new technology
and digital platforms so as to increase access to council services 24/7 through self-
service options.

Undertake a review of the Council’s car park management contract by March 2025 to
assess if it continues to deliver value for money for the authority or whether an
alternative contract arrangement should be put in place. This work should also
consider if the Council would wish to take up the invitation to local authorities by the
Government in its recent announcement about the introduction of a National Parking
Platform from April 2024.

Review the Council’s approach to Asset Commercialisation to reflect the findings of the
Corporate Peer Challenge in seeking to realise new and emerging opportunities



around the use of the Council’s land and property assets through preparing a revised
Asset Management Strategy by September 2024.

Explore whether the Council should look to manage its seafront assets (beach huts
and chalets, concessions etc) through a Local Authority Trading Company structure —
options appraisal report to be prepared by December 2024.

Produce an Organisational Development Plan for the Council which seeks to address
the staff recruitment and retention challenges which face all local authorities but are
perhaps more acute in some roles at North Norfolk District Council due to our
geography. The new Plan, which is to be prepared by June 2024, will detail our
approach to developing our workforce through apprenticeship recruitment,
professional development and collaboration across the public sector locally in Norfolk.



